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Those Attending:

Dave Wallis — NJDOT — Resident Engineer

Jeremy Williams — NJDOT — Civil Engineer Trainee
Mike Kalaka — GPI — Assistant Resident Engineer
Jim Hill — Highlands — Director of Parks and Recreation
Christine Miller — National Park Service (NPS)
Christopher Francy — Highlands — Councilman

Jack Keeler — Sea Bright — Councilman

John Sorrentino — Sea Bright — Police Chief

Joe Blewett — Highlands — Police Chief

Vinny Cortese — NJDOT — TOC South

ITIALICIZED TEXT INDICATES UNRESOLVED OR PREVIOUSLY DISCUSSED
ISSUES.
The following issues were discussed at the May 27, 2010 meeting:

Upcoming Work Activities
Week of June 5, 2010

1. Install superstructure segments at pier 2 WB.
2. Bearing installation at pier 3 WB.
3. Seal cofferdam and pour initial layer of concrete at pier 4 WB. Possibly

begin rebar installation.

Complete rebar installation and pour concrete in footing at pier S WB.
Substructure segments at pier 6 WB

Install pier cap at pier 7 WB.

Possibly begin installation of supports piles a template for pier 9 cofferdam.
Electrical work inside EB bridge.
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Week of June 12, 2010

1. Superstructure segments at west abutment.

2. Superstructure segments at pier 2 WB.

3. Possibly begin superstructure segments at pier 3 WB.
4. Rebar installation at pier 4 WB cofferdam.
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5. Substructure segments at pier S WB.
6. Installation of substructure segments at pier 6 WB.
7. Support piles for pier 9 WB cofferdam.

Project Safety & Traffic Control
e Pencil Attenuators for Rt. 36 centerline opposite Off the Hook Restaurant - on
order. Up tomorrow. Will install at ramp K/L as well. DONE
e Officers will be ordered at the temporary light and at 520 for Memorial Day
weekend.

Local Issues
e NPS entrance/fee building. Door on the east side and a window both have leaks. OPEN
¢ Highlands needs to supply a panel box at the pump station for the repeater. OPEN
o VMS will be operational for the summer. All boards are operational. DONE
o The existing sprinkler line was severed at the top North Ramp where camera utility pole
was installed. J.H. Reid will be notified about the repair and coordination of the repair
will be made through Hilling. Town to repair and submit bill. OPEN

e TOC South is currently developing an ITS traffic plan for this summer for all areas
affected by the upcoming heavy shore traffic (Sandy Hook, Highlands, and Sea Bright).
ITS traffic plan has been drafted and includes five different scenarios, solutions to those
scenarios, and phone numbers of who to contact for any problems. DONE

The next Project Meeting was scheduled for Thursday 6/3/10 at 10:00 am.

Persons wishing to make comments, corrections, or interpretations regarding these minutes may
do so to the NJDOT Resident Engineer.

Prepared By,

Jeremy Williams
Office of the Resident Engineer

CC: Those Attending, J. Szafranski, P. Patel, L. Baumann, File



